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My indirect route to product
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My current product goals
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Use in and out of vehicle experiences and incentives to eliminate crashes



Product management frameworks over time
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Potential drivers of future products
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We love our tech 
products

Down & in is 
limiting

Up & out is 
promising

• Top companies in the world

• Subscriptions at $1000/year1

• 80%+ software & hardware retention

• 4.5 hrs/day on phone2

• 52% of teens cutting back3

• How many clicks?

• Maps & pods continue in car

• LLM interaction models

• Sitting is the new smoking



Product management frameworks over time
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Potential drivers of future products
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We love our tech 
products

Down & in is 
limiting

Up & out is 
promising

✔ Understand the customer
✔ Hardware they love
✔ Software they love

The future is integrating them all into up & out experiences



How teams integrate
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A macro perspective

• Teams together from the start

• Multi-brand experience chains

• Org designs



My attempts to integrate it all
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Attempt #1 – Expand the team

Collaboration
Development 

Junior staff
Hardware disconnected

Re-planning

Attempt #2: Align to hardware + expand the frameworks 

Aligned outcomes
Better planning

Planning is slower
Hardware is still hard



The future is up & out
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✔ Understand the customer
✔ Hardware they love
✔ Software they love

✔ Keep iterating on practically integrating functions

The future is integrating them all into up & out experiences



Thank you.
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